GUSM | 


The Soviet 
Service of 
Strategic 
Deception 


down 10, and including divisional level 
Battalion, company and battery com 
manders are informed 24 hours betore- 
hand without. however, receiving any 
written instructions. Than as now, Ao 


technical means whatsoever (tole: 
hones, radios, taleprinters) are used in 
the preparations for a strategic opera 
tion. The word “offensive” goes com 
pletely out of usage and such other 
terns’ as “movement”, “outing”. and 
even “delense” are substituted. “Acmy 
General LG. Paviovskii is quoted ax 
having said bolore the liberation of 
Czechoslovakia “We shail defend our 
selves at a rate of 7Okm per day. 
During the final preparations for an 
yoe.ahion. the Soviet leadershio imple: 
ments @ whole complex of measures 
Jesigned 10 conceal the very fact of the 
preparations, and the place and time of 
the planned operation The actual time 
of the operation will have been selected 
on the grounds of it being the most in. 
convenient time possible for the enemy 
(for example. the end of August in the 
2 of Czechoslovakia and the end of 
December in the case of Aighanistan) 
There appears to be no reason why tvs 
practice should not continue to be fol 
red in the future. Before an opera 
n, the Soviet Command will sue top 
secret (but spurious) orders on defen. 
actions or preparations for an of 
4 false dvection These orders 
Transmitted on all communication 
Channels and all stalts are involved in 
their implementation However, the 
commanders and chiets of staff. having 
recewed completely different verbal in. 
stuchons. direct the work of their staffs 
in such a way that the results of “defen 
sive preparations may be utilised for an 


The personal touch 


At the most critical moment there 
may ensue @ personal telephone con. 

between Soviet leaders and 
thei foreign opponents giving the as. 
surance that there will be 0. attack 
This method was used by Andropoy in 
1956. in Hungary. and by Brezhnev in 
the cases of Czechoslovakia and Algha- 
nistar. {n the last case. he rang up. not 
only his intended victim. but also US 
President Carter The entire Soviet me. 
dia are switched into a campaign of 
disinformation. The Soviet Command 
caries ut manoeuvies in another re 
gion. “loses” secret documents so that 
they tall into enemy hands and mounts. 
Rumerous other measures all inter 
connected and supplementing each 
other 
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During preparations, the appearance 
of generals. on the frontier (in the in 
tended sector of the actual attack) is 
‘only permitted if they wear the uniforms 
and ranks of junior infantry officers. The 
Higher Command Staff temporarily as 
sumes reductions in tank by two of 
thvee grades and changes surnames 
Commanders are forbidden to use staff 
cars. All units of special importance 
(Signallers, rocket oops and SPETS: 
NAZ) wear the uniforms of less spe. 
Calised troops: infantry. tankmen and 
sappers. Troops sre deployed at night 
only Any contact between troops in the 
‘sea and railway personnel oF local in 
habitants is stnctly forbidden Radio sil 
fence is strictly mamtained 


Which all adds up to.. 


lo Soviet military terminology. 
these measures ate called ~‘maskirovies 
This should be translated as ~decep 
tion” here, but the reader has already 
been warned that “maskirovka” has & 


ease which aims at disguising the 
teal picture and showing a false one to 
the enemy 


‘only chance of surviving a nuclear war, 
Le. by cleating @ situation where the 
fenemy does not strike at the real targets, 


In the age of nuclear weapons and 
satellites the atforts of commanders and 
‘chiets of stalt alone to conduct dis 
mation have become totally inadequate, 
therefore in 1968 a special service was 
established in the Soviet Union to per 

form the following tasks 


lect and process information on 
hostile satellites and form prognoses on 
the orbits of satellites over land and wa 
ter within the Soviet sphere of influ 
ence 


Getend state and military targets (rom 
hostile satellites by camoutlaging im 
portant targets. constructing decoy tat 
gets and implementing other measures 
to hinder an enemy acquiring important 
information using satellites 

defend the interests of the Soviet 
Union at international discussions by 
concealing the feal situation and 
Putting forward a false one: 

control the Soviet press (on military 
‘and economic problems) and fabricate 
false information for both the Soviet 
and foreign press. 

control the preservation of secrets 
within the Soviet armed forces and the 
Armaments industry. protect state 
secrets by disseminating talse informa 
tion; 


— collect and protess information on 
the subject: “What the enemy knows 
about_us and what he still does not 
know 


fabricate false information to prevent 
him from drawing the right conclusions 
from what he does know: 


coordinate all activities by the Soviet 
armed forces directed at attaining the 
element of surprise in any operations 
The service was formed within the 
General Staff and named GUSM 
Glavnoe Upravienie. Strategicheskoy 
Maskirovis or Principal Oiectorate of 
Strategic Deception. 


Growth of GUSM 


‘The opinion is widespread in the So: 
viet Army that General Ogarkov made 
GUSM, but GUSM made Marshal 
Ogarkov. Up to 1967. Col General N.V. 


Ogarkov undoubtedly possesses 
most outstanding personality on the 
military (and, possibly, aso the 
political) horizon. He is the most highly 
qualified. the best-educated and. the 
strongest willed marshal, capable of ta 
king very big risks, 


Aithough he has since climbed 
several grades higher. Ogarkov has 
never relinquished his personal control 
ower GUSM and has always taken a 
personal part in its work. This he con: 
tunues to do even today 

the period 1974-1979, the 
SUSM was General (now Mar 
shal) S.F. Akhromeyev. It is not known 
who became chi! in 1979 but cir 
Cumstantial indications point to only 
fone man who could hold that office at 
the present time. and that is Army 
General Valentin Ivanovich Varenikov 


During 
chiot of 


GUSM and disarmament 


The attitude of the Soviet Union to 
questions of disarmament may be ex 
pressed very simply: the USSR will 
ever allow its adherence or otherwise 
to agreements to be checked on its ter 
ritory. The Soviet Union fully supports 
the idea of contol and strives for it, but 
with one reservation — it will not toler 
ate any control on itself All those who 
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‘endeavour to halt Sowet aggression by 
means of treaties, agreements and 1080 
lutions must ask the question: just why 
does the Soviet Union. which fights 30 
hard tor peace and disarmament, and 
which expends enormous energy on 
Concluding testes. not allow any 
checks on its tullillment of those wea 
ties? Why does a Soviet delegation 
‘evince such suspicion toward every let 
ter and comma and spend years arguing 
over them yet. when the treaty is 
signed. the USSR shows no such sus 
picion and is fully ready to accept the 
word of honour that the treaty repre 
sents? There is a simple explanation, 
For the Soviet Union, the negotiations 
themselves are far more important than 
any Weates arrived at through these 
Pegotiations 

The Soviet leadership knows full well 
that, should the number of submarines 
be limited, then each side will equip 
gach new boat with more missiles 
Should the number of missiles be 
limited, then each side will increase the 
number of warheads on each missile 
‘Should the number of warheads be 
Iimited. each side will improve theit ac 
curacy. and $0 on, ad infinitum 

In attachis 
negotiations 


same time 


They are able to represent the United 
States as the arch-villain of the arms 


race — an elegant solution. since it is 
precisely the Soviet Union which op: 
‘poses arms control 


They involve American experts. in 
technical arguments. in order to acquire 
5 much information 3s possible on 
‘American technology and plans for the 
use of nuclear weapons. 


It it is not possible to halt American 
technical development then at least 
they can sometimes guide it in direc- 
tions favourable to the Soviet Union 


Behind a Soviet lion there 
stands, not the Ministry of Foreign Af 
fairs, but GUSM and the GRU, 
to any kind of Soviet intelligence is cat 
egorically forbidden to genuine diplo 
mats including ambassadors and even 
deputy foreign ministers such as, in the 
past, V. Semenov. Behind the scenes, 
GRU generals are active — V. Umnoy, | 
Glazkov and B. Aloksandrov, each at 
the head of powerful groups of profes 
sional intelligence officers, and gach 
having practically unlimited financial 
authority. But itis always GUSM which 
Blars the dommnant role here. not the 
In the negotiations on strategic 
‘arms control a group of GUSM generals 
headed by Colonel General Trusov par- 


ticularly distinguished itseit 
‘Ogarkov slways played the lead: 
‘on the most Important occasion 
is an example of his personal w 


In the sixties, the USA had e 
and begun trials of an anti 
defense system. This was a blow 
Delieveable force for the Soviet 
On the one hand. the Sovie 
does not particularly like tc 
defense systems, on the other 
this instance it was not capabi 
building one — electronics be 
decisive factor 


The development of detense syst 
does not accord with Soviet p 

‘and, moreover, such a US defense 
tem could limit Soviet possibilit 
nuclear blackmail. The Soviet Gene 
Staff, firstly in the shape of the 
Operational Directorate and the 
shape of GUSM, did everything 
ble to halt the develoome 

wanted defense system 


At first all the Soviet 
know how fo talk with 
but in coordinated way 
‘peat: “Anti-mussile systerr 
portant and we have b 
‘cesses. In this feld, 

toms ore vory expensive 
shrink trom’ allocating 
means.” otc. The gh 
these publications wat 
‘ence of mind, optimisr 
ence of panic. ie, th 
there are many problem 
‘overcome them 


Tho publications were ac 
by demonstrations. A UR 


pury which is directly subord- surprise for the West. Soviet actions Younger brothers 


sind to GUSM.REB OSNAZ GUSM = frequently appear incomprehensible. 
o radio denformetion servce which is The TT? wae shown openly to the The USSR stives fo keop many 
in'no way inferior to SPETSNAZ GRU French, but the T-64 has Been shown  cOuftfies under its control. Where it 
in is importance, power and influence The 9-66 Fagor antitank succeeds it creates 9 state structur 

n eddkion 10 RES OSHA uni wn designation At-4 Spr, simvar to its own (one ruling party 
in, sddtion to REB OSNAZ | ‘nes years after it'en. secret police. political commnissars in the 
ISM has camoutlage and engi ‘he Drakon, army. etc). Where Soviet control is par 
- pihetors Carer debe iat yet been shown. ticularly firm. services have been created 
rdinated to GUSM ee the so-called 203mm which have the same functions as 


set from  GUSM and are subordinated directly to 

> sell-propetied it. The Polish disinformation service is 

has been manufac. held 10 be 2 particularly successtul 
nouncement on its ap- exemple 

ade. Why this __ The disinform 

0" do not know. However, “younger brothers" are both a Soviet 

doubt. that spec 10 maintain communism in those 

4 im each countries and mouthpieces tor GUSM 

2 decison is take Poles, Bulgars. East Germans and even 

Cubans are believed more readily than 


in services of the 


004 purely ‘Sevier sources GUEM. nae 
tens oon 
1h by old te noat int ations TI Future perspectives 
ot exch » 1 f JSM is growing. Its power is in 
th 0.00 ai wh od to provide false targets 
M is car pace intelligence is 
ach Me a a whole new approach to 
Xs bees : E  Secapane Bs 6 oven weapon <= aha 


pt. Sputnik was al position of Communism in the world #4 


